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Welcome to Project ECHO 
Cancer Patient Navigation

This meeting will begin promptly at 3:00pm

Please mute upon entry

Enter your name, credentials, organization, and email address in the Chat

If you are experiencing any technical difficulties, please type in the Chat or call Maine 
Cancer Foundation at 207-773-2533 and reference you need Project ECHO assistance



Ground Rules

• Always MUTE microphone when not speaking – do  not put your call on 
hold because it will play music

• Please show yourself on your video, but remember people can see you!

• Never disclose protected health information

• To speak:
• Raise hand (physically or click the option in Zoom)

• Message in Chat

• Speak loudly and clearly

• Please keep questions and comments related to the topic



Presenter

Heather Ciccarelli, MSW
• Senior Manager, Patient Navigator



Today’s goals and objectives

• Define the term 'patient empowerment’.

• Describe methods for empowering cancer patients.

• Describe how patient empowerment can influence patient 
outcomes



WHO defines empowerment as “a process 

through which people gain greater control 

over decisions and actions affecting their 

health” (WHO 1998). This shift is due in 

large part to the use of technology that 

facilitates increased patient access to 

information via the Internet, peer-to-peer 

sharing, consumer health devices, and 
mobile apps.



Who do we work with?

Many factors go into empowerment 

Focus on increasing activation and engagement 



Patient Activation:
A patient’s knowledge, skills, and 

confidence to manage their health and 
healthcare



Take ACTION Program
Patient navigators play a critical role in helping 
patients remove barriers to getting through treatment. 
The American Cancer Society offers training to help 
patient navigators tailor the support and coaching 
they provide to help patients successfully complete 
treatment.



The American Cancer Society’s Take ACTION (Advanced Coaching Training in 
Oncology Navigation) Program is a professionally developed training 
experience designed to enhance navigation services to include more 
tailored patient support and coaching.

Results of a pilot program reveal that:
Patients use action plans and skills learned in coaching sessions to 
effectively overcome multiple barriers to care.
Patients experience significant increases in activation and engagement as a 
result of the coaching sessions.
Patients’ overall level of satisfaction with the navigation program increases 
with their engagement with the Take ACTION process.





Take ACTION Training Provides Navigators with the Skills to:
•Support patients in overcoming barriers that impact access to and 
completion of treatment using tailored action plans and coaching.
•Use coaching and communication strategies to empower patients with the 
information, skills, confidence, and support necessary to more actively 
participate in their health care.
•Demonstrate appropriate follow up and support for patients as they move 
through and out of treatment.
•Assess activation and engagement and barrier management to measure 
outcomes.





























http://www.cancer.org/content
/cancer/en/health-care-
professionals/acs-take-action-
program.html

http://www.cancer.org/content/cancer/en/health-care-professionals/acs-take-action-program.html


Case Study Presenter

• Michael Reisman, Executive Director, Beth C. Wright Cancer 
Resource Center

• Beth C. Wright Cancer Resource Center provides compassion, support, 
wellness groups, advocacy and education for patients, families, and 
friends in the midst of cancer diagnosis, treatment and/or remission. 

• Established in 2004 
• Located in Ellsworth

• Serves Hancock and Washington Counties



Case Study

• Definition of Empowerment  
• Empowering people is giving individuals the 15% 

of support or encouragement they need that 
encourages and inspires them to do the 
remaining 85% of things they need to do to 
make their lives better.



Case Study #1

• A man with stage 4 renal cancer was referred to the Beth 
Wright Center (BCWCRC) to learn about programs that might be 
of benefit to him. 

• Was a Maintenance Supervisor for a seasonal business 

• Went to BCWCRC to see what programs we had to offer. We spoke 
with him about complementary therapies. 

• He decided to try our Chi Gong class

• Since then he has also tried our yoga class, and a reiki session

• He also prsented at the Washington County Cancer Conference and 
Down East Living With Cancer Conference where he shared his story



Case Study #2

• A woman was diagnosed with stage 4 breast cancer 5 years ago and given 
nine months to live. 

• She decided to undergo chemotherapy, but the chemotherapy was causing side 
effects and failing to arrest the growth of the tumor. 

• She has explored complementary therapies and found acupuncture to be helpful. 

• She has taken medical marijuana to deal with the side effects of her chemotherapy 
treatments.



Case Study #3

• Early this past summer, a woman approached the Beth Wright Center to enlist 
our support. She wanted to raise awareness about the symptoms of ovarian 
cancer. She has stage 3 ovarian cancer. 

• She is a highly motivated person who runs a health care clinic on an off-shore island. She 
was also a motorcycle enthusiast. Her plan was to buy a teal Harley-Davidson motorcycle 
and ride it from Oregon to Maine to raise money for the Turning The Tide retreat for 
women with ovarian cancer held at Camp Kieve and a couple of other non-profits while 
stopping on her way and handing out cards she had printed telling women about some of 
the warning signs for ovarian cancer.

• Her goal was to raise 50,000.00 Beth Wright Center was able to do the relatively minor 
task it had to do to make this fundraiser happen and did not try to douse her dream over 
logistics that could be overcome.



Thank you! 

• Please complete post-assessment 
• Will come to you via email

• Next ECHO session Wednesday, December 18th, 3-4 PM
• Survivorship


